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Global Operations in an 
Pandemic

Managing Supply Chains in Challenging Times
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Global Operations in an 
Apocalypse

Managing Supply Chains in Challenging Times
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What happened?

How should we respond?

What should we be thinking about 
when all this is over?
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Supply Disruptions: 
Manufacturers went off line
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Supply Disruptions: 
Manufacturers went off line
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Demand Disruptions: 
Retailers went off line
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Demand Disruptions: 
Consumption Patterns Changed
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Gather Data -

Make Assessments -
Think like an ecosystem

Act Quickly & Decisively -
Make the Tough Calls
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Global Supply Chain
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How should we respond?

How to live long enough to live?



29

How should we respond?

How to live long enough to live?

This is something new–
no playbook
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Bangladesh Apparel Order cancelations
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How should we respond?
The entire supply chain 
has to survive together –
this is not survival of the fittest… 
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How should we respond?

We’re in this together – Think 
like an Ecosystem
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How to live long enough to live?
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How should we respond?

Disproportionately
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Global Operations in an 
Pandemic

Managing Supply Chains in Challenging Times
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Global Operations in an 
OPPORTUNITY

Managing Supply Chains in Challenging Times
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